Highlights of Mike O’Neill’s Grant-Writing Seminar

for USDA-CSREES National Integrated Water Quality Program
1. Read the RFA !!!

2. Electronic submission of proposal via Grants.gov is required.

3. All projects must be carried out in agricultural, rural, or urbanizing watersheds.

4. Address identified program area priorities for Integrated REE proposals:

a. Otherwise, your application may not be accepted.

b. Make it clear which priority you are addressing!
5. Integrated projects must:

a. Be FULLY integrated – include research objectives, education objectives, AND extension/outreach objectives.

b. Address one of the three priority areas.

c. Identify the cause of water resource degradation.

d. Solve problems at the whole watershed scale.

e. Include hypothesis-driven research.

f. Create education deliverables, e.g. curricula development, experiential learning.

g. Implement an extension/outreach program leading to behavioral change.

h. Include a management plan developed with stakeholders or advisors that leads to measurable improvements.

i. Include an evaluation plan to document impacts.
6. Integrated Projects Priority Areas

a. Behavior Change
i. What leads to MEASURABLE BEHAVIOR CHANGE regarding the practices implemented to protect water quality or manage water use?

ii. What factors foster or impede adoption or maintenance of practices or technology?

iii. What are the most effective tools (for the identified audience) to promote real change?

b. Keys to Restoration
i. What are the key hydrologic, geomorphic, and ecological conditions needed to restore the structure and function of aquatic or estuarine ecosystems impacted by agricultural water use or agricultural non-point source pollution?   AND
ii. How do social, cultural, economic, and/or institutional factors hinder or promote implementation of existing hydrologic, geomorphic, and ecological knowledge?

iii. Physical, biological, AND social science expertise is required for this priority area.

c. Heterogeneity/Targeting

i. How do physical, biological, cultural, and economic factors interact at the watershed scale to impact water quality?

ii. What new tools can be developed for stakeholders to:

1. identify areas posing the greatest risk for water degradation.

2. improve the efficacy of conservation practice implementation and maintenance.

iii. How will research and extension lead to improved effectiveness of conservation practices and programs?

7. Tips on preparing Integrated proposals:

a. Include stakeholders – identifying issue, developing project, and evaluating progress.

b. Write a cohesive proposal conveying a true team approach, and allocate resources appropriately.

c. Take a strategic approach to integration:

i. Research: What are the knowledge gaps?

ii. Extension: Who needs the information and how do you effectively build knowledge and implement it?

iii. Education: How will you train the next generation?

8. Tips – Successful Proposals

a. Write a useful project summary, highlighting all aspects of the project.

b. Proposal should be easy to read and understand (reviewers could be from a range of disciplines).

c. Consider having colleagues review the proposal prior to submission.

9. eGrants Implementation

a. Electronic submission is here…

b. We have new forms for FY 2007

c. Leave yourself adequate (additional) time.

i. Share application among PIs.

ii. Learn what goes where on the forms.

iii. Your Grants Office has to submit the proposal – not you! – get it to them early!

iv. Make sure your institution has completed the registration process.

10. eGrants Tips:  http://www.csrees.usda.gov/funding/electronic.html

a. PureEdge Viewer software to access forms

b. Instructions: Read them carefully! – Use both CSREES Grants.gov Application Guide AND the RFA.

c. ALL attachments must be in PDF format
d. Make sure routing information is correct:

i. Verify Funding Opportunity name and number

ii. Enter correct Program Code (110.A, C, D, or E)
11. eGrants Help – http://www.csrees.usda.gov/funding/app_help.html

a. Grants.gov

i. PureEdge

ii. Registration

iii. Downloading, navigating, or submitting forms

b. CSREES

i. Read the Guide and RFA documents.

ii. Web pages: Tips, FAQs

iii. electronic@csrees.usda.gov, or 202-401-5048 (7 AM to 5 PM, M-F)

